Public Safety Committee

Minutes

December 9, 2024, 4:30pm

Call to Order: The meeting was called to order at 4:30pm by Chairman Bouras. Present were,
Trustee Kubasta, Truste Stelzner, and Chief Sauriol.

Approval of the November 11th, 2024, PSC meeting minutes.

Motion by Trustee Kubasta. Seconded by Trustee Stelzner. All ayes. Meeting minutes approved.

Public Participation: None

Communications:

Chief Sauriol stated the new squads were delayed in the factory and the new build date(s) are
December 14" and 15%.

Old Business:

Chief Sauriol updated the committee on the new body cameras from Lenslock. Chief Sauriol
stated they are working well, and the system has improved data retention and allows for
proper open record requests and redactions. Trustee Kubasta asked what the cost is per year.
Chief Sauriol stated it’s a 5-year contract at $4300 a year which includes unlimited cloud
storage, free redaction services, and replacement of the cameras every 30 months. Chief
Sauriol stated if a camera should break or fail for any reason, Lenslock will overnight a new
camera as part of the contract at no cost.

Chief Sauriol stated the FY24 budget is coming close to the end and as of December 9%, 2024,
the budget is at 95% and on track to finish plus or minus 5% of what was budgeted.

New Business

Chief Sauriol discussed with the committee the November 2024 police stats. Chief Sauriol
explained what community policing calls mean, discussed what a traffic safety call is and went
over the general activity for the month of November. Chief Sauriol stated the police
department’s activity has been steady and higher than last month and this time last year. Chief



Sauriol gave credit to the officers for working hard to stay visible within the community and
continuing to be active.

Confirm next meeting date:

January 20th, 2025, 4:30pm Village Hall
Adjourn:

Motioned by Chairman Bouras. Seconded by Trustee Stelzner. Motion carried. Meeting
adjourned at 5pm.



